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Program Guidelines 

Questions and Comments 
1. Regarding Program Guidelines, page 17, “Project Evaluation”: Is it a 

requirement of applicants to consult other organizations/agencies 
(regarding letters of support)? This is difficult in confidentiality 
situations. 

2. Regarding Program Guidelines, page 18, “Recipient of grant or loan”: 
do you have the money/ability to loan? 

 
Grant Guidelines 

Questions and Comments 
1. What percentage of each grant is allocated to administrative costs?  
2. Can grant applications be put together for projects seeking several grant 

funding sources? Will people have to submit a separate grant request for 
the other agencies? 

3. When we have a grant, how are payments made? Concerned about cash 
flows. Are advances possible? 

4. Regarding the $0 to $50,000 grants: Will there be a short/fast track form? 
Will there be assistance for applying? 

5. The Conservancy is going to administer all of the Prop. 84 money to the 
Sierra Nevada region? Do people have the ability to apply for Prop. 84 
money outside of SNC? 

6. What is the maximum number of grants submitted per county that 
would be accepted? If the number of applications accepted is higher, 
does the award amount decrease? 

7. Is there a competitive advantage for a community to do priority setting, 
prioritize grant proposals (rather than a buckshot approach)? 

8. Is there an advantage to collaboration with respect to the official 
scoring? 

9. Where do the $2 million region-wide significance grants fall? Is this a third 
type of grant? 

10. Is it possible to piggyback Competitive and Strategic Opportunity 
Grant (SOG) applications for the same project? 

11. Tourism relative to agriculture – where does that show up in the grant 
guidelines? 

12. Planning/implementation grants – Are both types available? Is phasing 
of projects possible? 

13. Does SNC plan to offer grant workshops? That could go a long way to 
streamlining the process. 



14. SOGs - $1 million per subregion, could criteria be developed for 
equitable distribution within the subregion? 

15. SOGs – Is any type of project that’s eligible for competitive grants also 
eligible for SOGs? Would small acquisition or site improvement 
projects not be eligible for SOGs? They should be! 

16. Could smaller grants be used for maintenance? 
17. $2 million for region-wide significance? Need a definition of region-

wide significance. Would that be a project that is on the ground, or 
something else? 

18. It might be appropriate to have a pre-proposal for grant applications. 
19. Maintenance should be written into the guidelines or the legislation. 
20. Regarding Grant Guidelines, page 2: Include “manage” in the language 

about “preserve, protect, restore.” Need to be able to manage watersheds, 
not just preserve them. No money for maintenance should mean no 
project approval. Tied to comment about “Maintenance should be written 
into the guidelines.” 

21. Regarding adding the term “management” into language: Is the issue 
where the money is coming from post-project? 

22. In response to “Maintenance should be written in to the guidelines”: The 
Grant Guidelines on page 13 state, “Describe the long-term management 
of the resource.” SNC is already covering management in the Grant 
Guidelines.  

23. Where is the money for maintenance after the initial grant has been 
awarded? Often times the project is completed and then there is no money 
for maintenance. 

 
Other Questions and Comments 

1. Does the $54 million from Prop. 84 have to be voted on? What happens in 
three years? 

2. Do you have an infrastructure set up for development that slips through 
the cracks? Do you have an information center set up? How about having 
a lawyer on retainer? 

3. Are projects likely to be funded by the first $17 million mostly going to be 
land-based? Will the legislation have to be re-written to adjust or cover 
other projects? 

4. Four counties are not in the Sierra Nevada, they are in the Cascade region. 
Is there any move to create a second conservancy (Cascade Conservancy)? 

5. Are you thinking of an endowment for maintenance for the entire region 
or county by county? 

6. Are you seeking funding for other areas that you do not have funding for 
at this time, i.e. non-Prop. 84 funds? Bottom line: SNC starts by 
representing this geographical region in California. Will this continue in 



the future as other funding becomes available? Is SNC restricted to 
serving ONLY the Sierra Nevada? 

7. If a conservation easement project receives public money, how public does 
the land become? Answer from the audience: Easements can be totally 
customized for different uses. 

8. Does your charge allow SNC to do anything in trying to develop a 
mandate for funding for maintenance and ongoing expenses? That needs 
to be done! 

9. How similar is SNC to the California Tahoe Conservancy? Do they deal 
with similar issues/funding sources/grants processes? 

10. Yosemite Sequoia Resource Development Council is made up of four 
counties and may have some resources and/or staff to help people 
develop applications and help with prioritization. 

11. Is there a legal authorization/appropriation for 2007-2008 yet? 
 

Subregional Issues Raised 
1. Agritourism 
2. Maintenance 
3. Watershed management 


